
Domain Inputs Strategies Outputs Outcomes

Ultimate Goal: Kids are safe and nurtured, families are strong and resilient, and neighborhoods are connected and thriving through a 
collaborative primary prevention approach in the Bester community. 

San Mar Family 
Bester Community of Hope (BCOH):
* Executive Director
* Care Coordinator
* Executive Council
* Sustainability Committee
* External Evaluator
* Interns/ Volunteers
Funding Sources
Community Partners 

  

 

 Target Population: Children and families in the Bester neighborhood.

FAMILIES Clinical  Family Support Worker
Lead Family Support Worker
Family Support Worker
Parent Advisory Committee
Substance Exposed Newborn Care 
Team

NEIGHBORHOOD

SCHOOLS

Neighborhood Partnership Coord.
Community Advisory Board
Neighborhood Ambassadors
Volunteers
South End Faith Network
Director of Education
Site Coordinators
Program Support Staff
Education Steering Committee
Teachers/ Facilitators
 

Parent, resident, student, and 
stakeholder voice via committees
Personnel & financial 
management
Data collection & reporting
Capacity building
Partnership agreements
BCOH active role in partner 
initiatives (e.g. Homeless Coalition)
Child Fatality Prevention Team

Community Triage Services:
 

* Check and Connect
* S.T.E.P.S
* S.A.F.E.-T.
 

Primary Prevention Opportunities
* Parent Cafes
* H.O.P.E.
* That Family Thing
 

BESTER COMMUNITY OF HOPE Logic Model Diagram 

Neighborhood Leadership
Neighborhood Development
Environmental Improvements
Walking School Bus
Community Data Portal

South End 21- After-school Program
Trauma Informed school culture
School based health center
Therapeutic Mentoring

# of committee meetings
# of new & existing partnerships
Surveys by domain
Development or expansion of 
funding mechanisms
# of hours provided by interns/ 
volunteers
# of active partnerships
# of initiative meetings/ events 
attended/ participated in

Families and communities are 
meeting their own needs
Decrease incidents of maltreatment
Decrease child fatality
Increase protective factors
Increase use of data driven decision-
making 
Increase overall well-being

# of families served
Characteristics of families served
# of service connections
# of services provided
PAPF scores (pre/ post)
FAST scores (pre/ post)
# of families transitioned/ reason
# of CPS reports made
# of group sessions provided
# of incidents of maltreatment in 
neighborhood
# of children removed & served in 
foster care

Increase family protective factors & 
parental capacities
Decrease incidents of maltreatment
Decrease utilization of foster care
Decrease child fatality
 

# of community events
# of Neighborhood Ambassadors
# of impact projects
# of citizens leaders trained
Data access

Decrease in violent crimes
Increase in citizen leadership
Increase in informal/ natural supports
Increase in resident sense of well-
being

 Increase school attendance
Increase child school attachment and 
performance
Increase parental connections 
Increase positive school culture

COLLECTIVE 
IMPACT

# of children served
# of partnerships
Participation in family events
# of trainings provided
# of individual/ group sessions
 

Assumptions
All people have inherent worth & 
strengths therefore must have 
equitable access to opportunities.
 

Families are the experts and 
forward motion is a choice.
 

Relationships are the primary agent 
of change because we are 
hardwired to connect. 
 

Protective factors prevent and/or 
mitigate risk factors.
 

People can work together which will 
maximize effectiveness and 
efficiency. 
 

Trauma significantly impacts  
individual, family, and community 
well-being.
 

BCOH staff will adhere to their 
responsibilities as mandated 
reporters and public child welfare 
will assume the primary role in 
ensuring child safety (e.g. 
investigations)
 

Primary prevention activities can 
mitigate stigma associated with 
accessing support

 

 

 

 


